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1.   District Council Representation

	POLICY:
	The District Council will, in so far as possible, represent the demographics of the community it serves recognizing that every interest cannot be represented in the limited membership of the Council.  The Council will work to insure that major and substantial ethnic, geographic, business, and economic residential groups will have a voice in the normal decision-making process.

	PURPOSE:
	To assure an election process which attempts to accurately reflect the diversity of the community. 


	PROCEDURES
	RESPONSIBILITY

	1. Select a Nominating and Election Committee Chair. The Chair need not be a delegate.
	Full Council

	2. Select delegates to serve on the committee to represent their specific delegation 60 days prior to the filing deadline.
	North, South, Business, Delegations

	3. Recruit business candidates. Provide each candidate with an application and information on delegate responsibilities.
	Nominating Committee Business Member

	4. Submit names of potential business candidates to the Midway Chamber of Commerce for their appointment.
	ED

	5. Establish the filing deadline and election date for residential candidates.
	Nominating Committee Residential Members, ED

	6. Recruit at least 2 or more candidates for each vacancy. Provide each candidate with an application and information on delegate responsibilities. 
	Nominating Committee Residential Members



	7. Determine candidate eligibility prior to the March deadline for the Park Bugle (or other method of publicizing candidates). 
	Nominating Committee Residential Members, ED

	8. Assume responsibility for election publicity, polling places, and election judges.
	Nominating Committee Residential Members, ED

	9. Have ballots printed.
	ED

	10. Arrange for monitoring of the election. Certify ballot count results. Notify candidates of the results of the election.
	Nominating Committee Residential Members, ED



	11. Report residential election results to Full Council.
	Chair

	12. Report business delegate appointments.
	Nominating Committee Business Member


2.   Council Appointed Representation to Non-Council Bodies

	POLICY:
	The SAPCC may appoint delegates, alternates or ad hoc members as the Council’s representatives on non-council bodies of interest and significance to the community.  It is the intent of the Council to have at least two representatives (one primary and an alternate) to each non-council body.

	PURPOSE:
	To assure Council appointed representatives to non-council bodies serve in a responsible and uniform manner with SAPCC direction and SAP community interests, the following procedures will be employed:


	PROCEDURES
	RESPONSIBILITY

	1. Attend all meetings of the non-council body.
	Representative

	2. If the representative is unable to attend a particular meeting, an alternate shall be notified as early as possible.
	Representative

	3. Reports (oral and/or written) are to be made to SAPCC or the appropriate committee on a monthly basis.
	Representative

Committee chair

	4. Provide written information distributed by the other body as may assist the council or committee in its deliberations.
	Representative

	5. Monitor ongoing issues and identify those issues that need to be brought before the council for deliberation.
	Representative

Committee



	6. Voting on matters that come before non-council bodies shall be as the council has specifically instructed the delegate in regard to particular issues scheduled for consideration.  In other instances, voting before the non-council body may be done as the representative deems to be in the best interests of SAP.
	Representative

	7. In the deliberations of the non-council body, any comments of the delegate may be taken to represent the position of the SAPCC unless specifically identified as personal.  If the delegate finds that his/her personal statements or emotions prevent him/her from representing the council position, the delegate shall resign as the council’s representative to the specific non-council body and a replacement be assigned.
	Representative

Council Chair


3.   Conflict of Interest

	POLICY:
	Council members, including ad hoc committee members, shall refrain from acting on issues with respect to which they have a conflict of interest.  A conflict of interest exists if a member’s personal stake in the outcome of a decision is so substantial that it may, or may be perceived to, affect the member’s ability to act for the good of the neighborhood.  Conflicts of interest include, but are not limited to, financial conflicts of interest, in which a member may receive direct financial benefit on account of a decision.  Conflicts may also exist on account of a decision’s impact on a family member, a friend or an organization with which a member is involved.  Council members shall be guided by the Code of Ethics as cited in St. Paul Legislative Code, Chapter 24.

	PURPOSE:
	To provide a definitive method/means of assuring the avoidance of conflict of interest issues among Council Members.


	PROCEDURES
	RESPONSIBILITY

	1. If a member believes that he or she may have a conflict of interest, the member shall disclose the possible conflict and request a determination as to whether it is an actual conflict.  Disclosure does not establish that a conflict does exist; however, a member who has any question as to whether a conflict exists should resolve that question by assuming that a conflict may exist and proceeding under this policy.
	Council & Committee members

	2. If a member or the Executive Director is aware of another member’s possible conflict of interest, that member or the E.D. shall notify the council or committee of the possible conflict during any meeting at which the underlying issue is discussed.
	Council, Committee members & E.D.



	3. If a member requests a formal determination as to whether he or she has an actual conflict of interest, or if there is any dispute as to whether an actual conflict exists, the council or committee to which the possible conflict is disclosed shall determine whether an actual conflict exists.  The member may participate in the discussion regarding the existence of a conflict, but may not participate in any vote to determine whether the conflict exists.
	Council or Committee

	4. Any party wishing to contest a committee determination that a conflict does or does not exist may appeal the Committee’s decision to the full Council, which may affirm or reverse the committee’s decision.  The decision of the full council shall be final.
	Council

	5. Any determination by the council or a committee that a conflict does or does not exist shall be noted in the minutes of the applicable meeting.
	Secretary

	6. After a determination that a conflict of interest exists, the member may participate in discussion of the underlying issue, but only as a partisan and not as a member of the council or committee.  The member shall not vote on the issue.  If the member is chairing the meeting, the member shall relinquish the chair during any discussion or vote on the issue.
	Council or Committee Chair


4.   Expression of Personal Opinions or Requests

	POLICY:
	Personal correspondence, opinions, requests or contacts by Council members (selected delegates, alternates, ad hoc) to government bodies shall be clearly defined as personal and not those of the Council.  

	PURPOSE:
	To assure official Council action is recognized as such and not that of personal action of a Council member.


	PROCEDURES
	RESPONSIBILITY

	Any statement made by a person who identifies her/himself as a member of the Council shall be stated as clearly personal and not official Council action.
	Council member


5.   Expression of Official Opinions or Requests

	POLICY:
	Official correspondence, opinions, requests or contacts by Council members (selected delegates, alternates, ad hoc) to government bodies shall be clearly defined as those of the Council.  

	PURPOSE:
	To assure official Council action is recognized as such.


	Statements to or requests for action by government bodies shall be endorsed by a quorum of the full Council (or a quorum of the Executive Committee if action is required between council meetings) and so noted in minutes. Correspondence requesting action by government bodies shall be endorsed by a quorum of the full Council (or a quorum of the Executive Committee if action is required between council meetings) and shall be signed by the three Council co-chairs.
	E.D.

Council

Executive Committee


6.   Nonpartisanship

	POLICY:
	Elected delegates or alternates of the Council will refrain from identifying themselves as members of the St. Anthony Park Community Council when publicly endorsing political parties, candidates or legislation.  

The Council shall not participate in or interfere in any political campaign on behalf of any candidate for public office including the publishing or distribution of statements, i.e. letter and publication drops, lawn signs, etc.

	PURPOSE:


	To provide a uniform definition and action policy dealing with nonpartisanship.


	PROCEDURES
	RESPONSIBILITY

	1. When representing the Council, support of or opposition to any political party or any candidate is not acceptable.
	Council Members, Executive Committee, E.D.

	2. Individuals who are officers or staff of the Council shall not use their position with the Council to support or oppose any political party or candidate.  Council members and staff persons may serve as delegates, make donations and give personal support to candidates so long as the support does not in any way imply the support of the Council or of the Council member or staff person as representative of the Council.

Staff members will not actively campaign for candidates seeking a St. Paul or Ramsey County office.
	Council Members, Executive Committee, E.D.

	3. Any board or staff member supporting or opposing a specific candidate will not seek to influence other board members in any way regarding the candidate during official meetings or functions of the Council.
	Council Members, Executive Committee, E.D.

	4. Any board or staff member declaring for elective public office (other than the Council itself) shall either resign or take a leave of absence from the Council throughout the campaign and/or their tenure in office.
	Council Members, Executive Committee, E.D.


7.   Lobbying Activities of the Council

	POLICY:
	The Council may not make lobbying expenditures which are in excess of the lobbying ceiling amount allowed by the IRS for 501 (c) 3 non-profit organizations in any fiscal year.

	PURPOSE:
	To define allowable lobbying activity of direct interest to the SAPCC and its members.


	PROCEDURES
	RESPONSBILITY

	1. Council members may act on behalf of the Council to make available the results of nonpartisan analysis study or research; provide technical advice or assistance to a governmental body in response to a written request; appear before or communicate with any legislative body whose decision might affect the Council, its powers and duties, its tax-exempt status, or the deduction of contributions to the Council; and communicate with a government official or employee.

This does not limit Council member’s abilities to act as non-council members so long as they clearly state that they are speaking only as an individual and not as a Council member.


	Council Members, Executive Committee, E.D.

	2. The Council may make expenditures to influence legislation not in excess of 20% of its annual budget and in compliance with the substantial part of activities test as defined by the IRS.
	Council Members, Executive Committee, E.D.


8.   Discipline/Removal of Delegate or Alternate

	POLICY:


	The Executive Committee shall have the responsibility for the removal or discipline of a delegate or alternate when said delegate or alternate has accumulated three or more absences from full Council during one term year or engaged in conduct in violation of the Council’s stated policies.

	PURPOSE:


	To provide a method for the removal or discipline of a delegate or alternate from the Community Council.


	PROCEDURES
	RESPONSBILITY

	1. Provide Executive Committee with written documentation of three or more absences or conduct in violation of the Council’s stated policies.
	E.D. or any member of the Community Council

	2. Review documentation.
	Executive Committee

	3. At Executive Committee’s direction, give written notice to the delegate or alternate of consideration of his or her removal or other disciplinary action by the Executive Committee, specifying a date when the delegate or alternate may appear to discuss the issue.
	Co-chair

	4. Upon receipt of written notice, inform the co-chair of intention to appear or not at the specified Executive Committee meeting.
	Affected Delegate or Alternate

	5. Receive written information, hear personal testimony from the delegate or alternate and discuss at the specified Executive Committee meeting.
	Executive Committee

	6. Vote on action to be taken.
	Executive Committee

	7. Prepare and mail correspondence to the delegate or alternate stating Executive Committee action and procedure for appeal to full Council.
	E.D.

	8. Inform delegation of action taken through written minutes as well as at the next full Council meeting.
	Executive Committee chair

	9. If delegate or alternate is removed by Executive Committee, return all loaned material requested by E.D.
	Removed Delegate or Alternate


9.   Appeal of Disciplinary Action

	POLICY:


	A delegate or alternate to the St. Anthony Park Community Council notified of disciplinary action by the Executive Committee may appeal said action to the Full Council.

	PURPOSE:


	To provide a method by which a delegate or alternate may appeal disciplinary action initiated by the Executive Committee.


	PROCEDURES
	RESPONSBILITY

	1. Upon receipt of written notification of action by the Executive Committee, notify the Executive Director in writing within ten days of a decision to appeal the action to the full Council. 
	Appellant

	2. Set date of a special meeting to hear appeal. 
	Full Council 

	3. Give written notice of the appeal date to appellant. 
	E.D.

	4. Forward all written documentation from Executive Committee to full Council at least 48 hours prior to meeting. 
	E.D.

	5. Review written documentation and receive testimony.  Discuss at closed full Council meeting. 
	Full Council  

	6. Vote taken of affirmation, denial or modification of Executive Committee action. 
	Full Council  

	7. Notify appellant of decision.
	Co-chair


10.   Block Club/Blockworker Network

	POLICY:
	The Block Club and Blockworker Network is an organization for and about neighbors caring for the community in which they live and work. Sponsored and underwritten by the St. Anthony Park Association and the St. Anthony Park Community Council, the Block Club and Blockworker Network does not speak for either organization but serves to inform and present issues without prejudice or bias.

	PURPOSE:
	To disseminate information in a timely manner to residents and businesses in the community.


	PROCEDURES
	RESPONSBILITY

	1. Coordinate, compose, and publish a quarterly newsletter, “THE NETWORKER,” to coincide with the network quarterly drop.  This includes block club activities, programs, neighborhood concerns, crime prevention information, and/or opportunities for neighborhood involvement. 
	 E.D.

	2. Coordinate the Network drop materials.  Distribute information about CrimeWatch, special events, issues that affect the community and/or information that may assist in making informed, responsible decisions regarding neighborhood issues. 
	E.D.

	3. Assure that information relative to political candidates, campaign materials, requests for funds, or information which exhibits prejudice or bias will not be distributed by the Network. 
	E.D.

	4. Coordinate information for the newsletter.  Questionable materials and information will be subject to review by the appropriate bodies, and authorization given by the Chair of the SAPCC and the President of SAPA.  (This authority may be delegated to the Executive Director.) 
	Co-Chair of SAPCC 
E.D.


11.   Identification of Blockworkers

	POLICY:
	The identification of Blockworkers will be limited and controlled.

	PURPOSE:
	To assure controlled access to the public identification of Blockworkers.


	PROCEDURES
	RESPONSBILITY

	1. Residents shall be able to get the name and address of their block worker from the Community Council office.
	E.D.

	2. Requests for Blockworker name and address lists must be approved by the Chair of the SAPCC.  (This authority may be delegated to the Executive Director.) 
	Co-Chair of SAPCC
E.D.


12.   Use of the Blockworker Network

	POLICY:
	The Blockworker Network will be activated when there is a need to distribute information in the neighborhood. 

	PURPOSE:
	To provide relevant and specific information to Anthony Park residents.


	PROCEDURES
	RESPONSBILITY

	A. Criteria to Determine the Use of the Network


The Network will be activated:
	

	to distribute information about 

· block club activities, 

· programs, 

· neighborhood concerns, 

· crime prevention information, and/or

· opportunities for neighborhood involvement.

Information relative to political candidates, campaign material, request for funds, or information which exhibits prejudice or bias will not be distributed.
	E.D.

	1. After consulting with the proper authorities and determining that an unusual risk to persons or property exists within a one mile radius of the SAP community.
	E.D.

	2. At the request of the Chair of the Community Council 
	E.D.



	B. Community Notification Process


	

	1.
Prepare a flyer or activate a telephone network stating:

a. The nature of the issue, and/or

b. Suggestions of what residents may do in response and/or

c. Telephone numbers to call for information and/or assistance, and/or

d. Any other pertinent information.


	E.D.



	2. Approve content.
	Co-Chair 

	3. Distribute information through the Blockworker Network to appropriate affected parties.
	E.D.


13.   Statement Regarding the Council as a Fiscal Agent

	POLICY:
	The St. Anthony Park Community Council may serve as a fiscal agent for groups seeking funding for neighborhood projects.

	PURPOSE:
	To ensure that acting as a fiscal agent for a project does not endanger the fiscal integrity of the Council and its activities.


	PROCEDURES
	RESPONSIBILITY

	1. Any group requesting fiscal agency must present a proposed plan of the project for which they are seeking funding.  The proposal must have:  

· A budget that has been verified by independent sources;

· A plan that has been through a process that ensures community input and support;

· A commitment by the requesting group to complete the project, including generating matching funds and/or time;

· Recommendation for support from the appropriate Council sub-committee.
	Executive Committee

Council Sub-committee

	2. Determine the use of accumulated interest.
	Executive Committee

Council Sub-committee

	3. Determine authorized representative(s).
	Executive Committee

Council Sub-committee

	4. Approve or deny the request.
	Full Council

	5. Assure that serving as a fiscal agent shall not unduly place the Council at financial risk, and does not commit the Council to matching funds.
	Full Council

	6. Provide written progress reports to the appropriate Council sub- committee until the project has been completed.
	Requesting group

	7. When the project is complete, provide a written final report with budget summary.
	Requesting group

	8. Report to the council on the project’s completion.
	Council Sub-committee


14.   Administration of Grant Monies Under the 501 (C) 3 Tax Exempt Status

	POLICY:
	As the Department of the Treasury has granted tax-exempt status to the St. Anthony Park Community Council under the provisions of the 501 (c) 3 section of the Internal Revenue Code, funds must be managed in a manner consistent with that code.

	PURPOSE:
	To provide a method of assuring grant monies are managed in a manner consistent with the 501 (c) 3 section of the Internal Revenue Code.


	PROCEDURES
	RESPONSBILITY

	1. Projects handled under the tax-exempt status must have approved budgets.  Funds are to be dispensed in accordance with approved project budgets. 
	Executive Committee

	2. Project funds must be kept separate from funds received from the City of St. Paul. 
	E.D.

Council Treasurer

	3. Requests for disbursal of funds shall be made in writing. 
	Project’s authorized representative

	4. Approve or deny requests for disbursement of funds.
	Treasurer

	5. Any staff hired for a particular project shall be hired on a contract basis. The terms of the contract for services shall be spelled out in a letter from the Council as specifically as possible. 
	Executive Committee

	6. In the normal course of any grant preparation or administration the Executive Committee will determine an appropriate administration fee to cover the cost of accounting, audits, and other associated expenses, utilizing a 15% fee as a guideline. 
	Full Council


15.   Statement Regarding Variances, Special Condition Use Permits, and Rezoning.

	POLICY:
	From time to time, the St. Anthony Park Community Council may recommend approval or denial of requests for variances, special condition use permits (SCUPs), and rezoning. The Council will follow uniform definitions and actions as stated in this policy in considering requests for variances, SCUP’s and rezoning. 

	PURPOSE:
	To guide the Council in its determinations regarding variances, SCUPs, and rezoning and provide information regarding the Council’s approach to such requests. 


	PROCEDURES
	RESPONSBILITY

	1. When requested, ensure that an attempt is made to notify the owners of the properties near the site in question of the committee’s meeting and the proposed action. 
	E.D./Co-Chairs 

	2. Permit interested parties (including the party seeking the variance or permit, neighbors and others affected by the proposed action) to state their views regarding the proposed action. 
	Full Council or Committee 

	3. Meeting minutes shall enumerate the committee’s specific findings with respect to each of the zoning code’s criteria applicable to the variance or permit. 
	E.D. 

	4. Take official action for variances and SCUPs. 
	Full Council 

	5. No recommendation shall be forwarded to any city body (including the Planning Commission, the Board of Zoning Appeals and the City Council) unless it has been adopted by the full Council.  If the public hearing precedes the next full Council meeting, a committee recommendation may be reported, but the recommendation must be accompanied by a disclaimer that the recommendation does not necessarily represent the opinion of the full Council.  If a decision is made by the Council without prior review or recommendation by a committee, the Council shall follow the procedures set forth in items 1, 2, and 3 above.
	E.D.


Guidance for Council to Review a Variance Request:

	CRITERIA FOR REVIEW

	1. 
The zoning code of the City of St. Paul shall be the reference document to be used when the Council or any of its committees evaluates a request for any zoning matters plus various relevant plans affecting St. Anthony Park.

	2. 
The Council will attempt to notify potentially impacted property owners when a request is to be reviewed.  The petitioners or their representatives must explain to the Council within the appropriate section of the code the reasons and justification for the requested action.

	3. 
The petitioner or representative is encouraged to seek prior approval of the matter involved from neighboring and/or potentially impacted parties.

	4. 
When a petition for any matter is considered, a copy of the official zoning code and other relevant planning documents shall be available or reference, and shall be consulted so as to provide the basis for a decision.

	5.
In reviewing such matters, full consideration shall be given to the situation of the petitioner’s property, the impact on nearby properties and the community as a whole

	6. 
Each request will be considered unique and the Council shall evaluate each request on its own merits, using the Zoning Code and other planning documents as the basis for consideration and decision.

	7. 
Consideration shall be given to special topographic conditions, suitability of appearance, conformance with permitted use, effect on traffic and to ensure that adequate and appropriate screening and landscaping is involved.

	8. 
Processing of land use petitions shall be in conformance with the most recent St. Anthony Park Community Council Policy and Procedure covering these matters.


In order to more effectively accomplish the objectives of the above provisions, it is important that, to the degree possible, appropriate representatives of the City of St. Paul shall be included in our process.  To accomplish this, the following procedures are included:

	9. 
When informed of an impending matter of more than routine significance, the E.D. or other staff, with the participation of a member of the appropriate committee, shall ascertain the basis of the position being asserted by the City.

	10. 
Where possible, at public meetings dealing with these matters, arrangements will be made that a representative of the City of St. Paul be present at the meeting.  


16.   Task Forces/Temporary Committees

	POLICY:
	From time to time if circumstances warrant, the Council may establish a temporary committee or task force to carry out a particular project.

Any person or group (including the Council) wishing to have the Council establish a task force must fill out the Task Force Worksheet (TFW). The worksheet describes the purpose of the task force, its chair, standing committee assignment, start and projected completion dates, and any other information deemed necessary for the successful completion of the task.

	PURPOSE:
	To provide a uniform method for establishing, documenting, and tracking task forces and temporary committees.


	PROCEDURES
	RESPONSBILITY

	1. Determine the need for a task force using the TFW as a basis for decision-making.
	Full Council

	2. Note any limitations and/or conditions imposed by the Council on the TFW.
	ED or Secretary

	3. Appoint a Chair of the TF. Chair may be a delegate, alternate, ad hoc committee member, or member of the community at large.
	Full Council

	4. Determine delegates, alternates, and/or ad hoc committee members so as to ascertain balanced representation. 
	Full Council

	5. Determine the standing committee to which the TF reports and the reporting cycle.
	Full Council

	6. Recruit TF members from the community at large as appropriate.
	TF Chair, ED

	7. Approve TF membership.
	Full Council

	8. Notify the community of the existence of the TF, it’s purpose, and invite participation by specifying the method of collecting input, documenting input, and what the expected output from the TF will be. 
	TF Chair, ED

	9. Provide written progress reports to the assigned standing committee including membership changes. 

a. First report must include an update of membership with contact info (name, phone, residential or business address in SAP, email) which will be attached to the TFW.
	TF Chair

	10. Provide progress reports to Full Council.
	Standing committee chair

TF Chair as needed/requested

	11. If the scope or basic parameters of the TF change, fill out a new TFW and submit it to the Council for approval.
	TF Chair, Standing Committee Chair 

	12. Approve extension of TF project completion date if appropriate.
	Full Council

	13. Identify and announce the process and timing of how and when comment will be received. In addition, articulate how the public comment will be acted upon in informing future decision-making.
	TF Chair, TF Members, Full Council, Executive Committee

	14. Once the council has received the recommendation of the TF, a hearing on the draft report shall be announced to the community in the Bugle and by any other means appropriate
	ED, Executive Committee

	15. Evaluate the need for further public input.
	Full Council

	16. Deliver final report to Council
	Standing Committee Chair


SAPCC Task Force Worksheet

	Task Force Name
	

	Task Force Chair 
	

	Council Representative
	

	Assigned Standing Committee
	

	Standing Committee Chair
	

	Funding or Fiscal Agent Status
	

	Start Date
	

	Projected Completion Date
	


	Task Force Purpose:


	Council Comments, Conditions, and Limitations on Project:

	Approved by Full Council on
	

	Executive Director 
	

	South Co-Chair
	

	North Co-Chair
	

	Business Co-Chair
	


18.   Grant Submission Criteria

	POLICY:
	The SAPCC will use the following questions to help determine whether or not it should seek funding from a particular foundation, agency, or individual. 

	PURPOSE:
	To provide grant submission decision criteria.


1. Will the grant support a strategic goal of a committee or the Full Council?

2. Will the grant provide support for existing staff resources and Council overhead?

3. Will the grant provide adequate resources to ensure the achievement of program goals without using existing Council resources (staff and financial)?

4. Will the grant project have financial self-sustainability at the conclusion of the grant cycle?

5. Are there volunteers identified to take accountability for the entire grant submission process?

19.   Delegation of Authority:  Executive Director

	POLICY:
	The Executive Director of the SAPCC shall have the responsibility to carry out the Council’s directions as delineated in said individual’s position description.  In the absence of the Executive Director this responsibility will be assumed by a specifically designated person/persons, usually the Community Organizer.

	PURPOSE:
	To provide a means of assuring responsible and appropriate action in the day-to-day operation of the SAPCC continues during the absence of the Executive Director.


	PROCEDURES
	RESPONSBILITY

	In the absence of the Executive Director, the Community Organizer assumes the job accountabilities of the Executive Director and proactively consults with members of the Executive Committee on issues and/or decisions of strategic, political, or financial importance.
	E.D. and Executive Committee


20. Email Voting Policy

In the event that a significant decision requires a Board vote prior to the next standing Board meeting, the Executive Committee may at its discretion solicit a Board vote via email, subject to the following requirements:

1) Board members shall be notified via email at least 72 hours prior to the deadline for voting.  The email shall comprise a motion with a second, any relevant background information, and a date and time by which a vote must be submitted.

2) A quorum for the vote, shall, in compliance with the by-laws, constitute at least one-third of the voting members.  A delegate or alternate shall be considered “present” for the vote, only if they submit a vote of “yes,” “no,” or “abstain.”  

3) All members, both delegates and alternates, should submit a vote.  Votes submitted by  alternates for each delegation will be counted in a manner analogous to those in a regular meeting, first, then second, then third alternates, according to the number of delegates not submitting a vote for each delegation.

4) If members believe that for whatever reason, the issue at hand requires additional discussion or revision, is insufficiently urgent, or is otherwise not appropriate for an email vote, a simple majority of the quorum voting “abstain” may block a “yes” or “no” vote.  Members voting “abstain” are encouraged to briefly explain their rationale.

This email voting policy may be extended to votes of standing committees as well, complying in an analogous way with the quorum requirements of those committees, at the discretion of the committee chairs.
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